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WHAT ARE CHECK SHEETS?

HAVE YOU EVER BEEN IN A SITUATION WHERE YOUR DATA WAS COLLATED IT IN 

A NUMBER OF DIFFERENT FORMATS? 

DO YOU WANT YOUR ENTIRE BUSINESS PROCESS TO FOLLOW CERTAIN STEPS

CONSISTENTLY WITHOUT MISSING THEM? 

ARE YOU IN THE MIDST OF DATA COLLATION AND ANALYSIS AND WANT TO 

ENSURE THE DATA IS COLLATED IN A CLEAN AND EASY FORMAT?
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INTRODUCTION WHAT IS QUALITY? SIX SIGMA, LEAN & KAIZEN INTRO 7 QC TOOLS FISHBONE DIAGRAM CHECK SHEETS

CONTROL CHARTS HISTOGRAM PARETO CHART SCATTER DIAGRAM STRATIFICATION CONCLUSION

COURSE INTRODUCTION WHAT IS QUALITY? WHAT IS SIX SIGMA? WHAT ARE THE 7 QC TOOLS? WHAT IS A FISHBONE DIAGRAM? WHAT ARE CHECK SHEETS?

HISTORY OF QUALITY SIX SIGMA PHILOSOPHY STEPS TO CREATE FISHBONE STEPS TO CREATE CHECK SHEETS

SIX SIGMA ROLES ACTIVITY ACTIVITY

SIX SIGMA PERFORMANCE ACTIVITY SOLUTION ACTIVITY SOLUTION

SIX SIGMA DMAIC MODEL

WHAT ARE CONTROL CHARTS? WHAT IS A HISTOGRAM?

SEVEN INDICATORS STEPS TO CREATE HISTOGRAM

PREPARE YOUR SPREADSHEET ACTIVITY

CREATE THE CONTROL CHART ACTIVITY SOLUTION

WHAT IS PARETO ANALYSIS? WHAT IS A SCATTER DIAGRAM?

WHAT IS A PARETO CHART? STEPS TO CREATE SCATTERPLOT

STEPS TO CREATE PARETO CHART ACTIVITY

ACTIVITY ACTIVITY SOLUTION

WHAT IS STRATIFICATION? COURSE CONCLUSION

PERFORM STRATIFICATION

ACTIVITY

ACTIVITY SOLUTION

ACTIVITY SOLUTION

WHITE BELT TRAINING ROADMAP

LEAN & KAIZEN

LECTURE

ACTIVITY & ACTIVITY SOLUTION
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IN THIS SECTION, YOU WILL LEARN

WHAT IS A CHECK SHEET?

WHEN TO USE A CHECK SHEET?

WHAT ARE THE STEPS TO CREATE A CHECK SHEET?

CHECK SHEET EXAMPLE

ACTIVITY & ACTIVITY SOLUTION
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